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Abstract
This research aims 1) to study the development approach to personnel management of
school administrators in the Pathumbenja Interdisciplinary Network 2) to study the Principles
of Itthibat 4 that facilitate the development of personnel management of executives.
Secondary School 3) to propose a personnel management approach based on Itthibat 4

principles of school administrators in the Pathumbenja Interdisciplinary Network, using a

2| ansEnsAaLInLENSUSYEL 97 1 atiudt 2 (2565)



Journal of Arts Executive Review https://www.artexecutive.org Vol. 1, No. 2 (2022), 1-16

combination of quantitative and qualitative research, the tools used in the research were
questionnaires with a sample of administrators and teachers of the Pathumbenja School
Group. Five schools, 234 people, analyzed based on averages, standard deviations and
content analysis. The results of the research showed that the manpower planning aspect
Calculation of teacher manpower rates according to GTEPC rules, information and teacher
needs of schools used in planning so that the rate of power is sufficient to meet the needs
of students and work goals By diligently monitoring the manpower planning Nomination and
Appointment The recruitment of other personnel in the teaching support line to perform
duties in order to make the management flexible and free to work. of persistence in tracking
and to incentivize government teachers and educational personnel to perform their duties to
fulfill the mission of the agency. Enhancement of efficiency in government service,
satisfaction in knowledge ability and conscience To perform the mission with full potential
have morale Has been honored with stability and advancement in the profession.
Perseverance in enhancing morale and developing competence morale This leads to the
service of teachers and educational personnel according to the principles of management by
achievement. Discipline and Discipline Having a mind of academic service with learners,
parents, community and society with politeness encourages civil servants to stay within the
framework. of good conduct The retirement Supervision of personnel, prevention and
vigilance of the risk of disciplinary action. Efforts to supervise personnel and to appoint a
committee to investigate the facts about dismissal and disciplinary offenses in an accurate
and transparent manner. Teachers and school administrators had their opinions on skill
development. Personnel management of school administrators in the Pathum Bencha
network. The overall picture of the 5 aspects, each item, every item were at high and
medium level respectively in all the aforementioned topics. able to expand the knowledge
of Guidelines for developing personnel management skills in accordance with the 4 principles

of educational institution administrators Schools in the Pathum Bencha network are MNEDR
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MODELs as follows: M: Manpower Planning N: Nomination and Appointment Nomination and
Appointment E: Enhancement of efficiency in government service D: Discipline and treatment
Discipline and Discipline R: Retirement.

Keywords:— Development of Personnel Management; Itthibaht 4
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Abstract
The objectives of this research are: 1) to study the state of transformational leadership of secondary
school administrators in the digital age, 2) to study methods for development of transformational
leadership of secondary school administrators in the digital age based on the principles of the Three
Common Characteristics, and 3) to propose the methods for development of transformational
leadership of secondary school administrators in the digital age based on the principles of the Three
Common Characteristics in Campus Group Pathumbencha Secondary School in Pathum Thani
Province. The mixed research methodology was used in the study. The data were collected by
questionnaire from 290 samples in 5 schools and then analyzed by frequency, mean and standard
deviation. The study results were found that: 1) The state of transformational leadership of
secondary school administrators in the digital age in Campus Group Pathumbencha Secondary
School in Pathum Thani Province in four aspects was at a high level overall. The highest level was
on Inspiration, followed by Intellectual encouragement, Ideal influence, and Individuality recognition
respectively. 2) The management based on the principles of the Three Common Characteristics is
to have continuous development, adjust to situations and able to live under changes in the
organization without attachment to position because everything is changing all the time. To

response to the internal and external changes of the organization, it should be based on individual
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differentiation and ability and potential of colleagues under the contexts of economic and social
changes in the digital age. 3) Skills of transformational leadership of secondary school administrators
in the digital age based on the principles of the Three Common Characteristics are to catch up
changing situations in technology and adjust their attitude suitable to the current work. A good
leader can lead the organization into the right direction; build success to the organization, and at
the same time, he can lead subordinates and assign them to work effectively.

Keywords:- Transformational Leadership; three Common Characteristics; Digital Age
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Abstract
The objectives of this research are: 1) to study the state of personnel management in the
digital era of the Pathum Bencha School Group in Pathum Thani province, 2) to study
methods of risk management of personnel in the digital era according to the Four Noble
Truths of the Pathum Bencha School Group in Pathum Thani province, and 3) to propose
guidelines of risk management of personnel in the digital era according to the Four Noble

Truths of the Pathum Bencha School Group in Pathum Thani province. The mixed research
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methods were used in the study. The quantitative data were collected by questionnaire from
234 samples from 5 schools consisting of administrators and teachers of the Pathum Bencha
School Group and analyzed by mean and standard deviation. The quadlitative data were
collected by interviews and analyzed by content analysis. The results of the study were
found that: 1) The state of risk management of personnel in the digital era of the Pathum
Bencha School Group in Pathum Thani province in 5 aspects was at a low level overall. In
descending order, the highest level was on personnel mentainance, followed by duty
performance evaluation, personnel development, position and workforce planning, and
recruitment respectively. 2) The methods of risk management of personnel in the digital era
according to the Four Noble Truths of the Pathum Bencha School Group in Pathum Thani
province are to make personnel management successful and have the least risks by
promoting and supporting the personnel to understand information system, setting plans for
positions, recruiting new qualified personnel in every academic year, promoting and praising
distinguished personnel, acknowledging rules and regulations, evaluating results of duty
performance by committee, and supporting the personnel to improve their knowledge and
skills. 3) The guidelines of risk management of personnel in the digital era according to the
Four Noble Truths of the Pathum Bencha School Group in Pathum Thani province are to use
digital technology in work. Personnel work should be pro-active in both recruitment and
management. Teachers and staff should be equipped with knowledge and skills in modern
technology in order to create efficiency in the organization.

Keywords:- Risk Management; Four Noble Truths.
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Abstract

This article makes initial observations that human resource management is influenced by the
dominance of logical thinking, emphasizing efficiency and effectiveness in mechanisms that
focus on productivity. This perspective leads managers to overlook political and cultural
realities. Therefore, the article proposes an ethical standpoint for human resource
management grounded in human dignity, diversity, individuality, and the role of citizenship.
In this perspective, human resource management should prioritize and emphasize: 1.
Equality and diversity 2. Inclusivity 3. Building human networks 4. Human circulation or
mobility 5. Consultation and dialogue 6. Selection and development of individuals 7.
Research on human resources. These aspects serve as directions related to principles and
patterns of management or, at the very least, as complementary elements to the
predominant mechanistic reasoning. This approach aims to align viewpoints with the realities
of the organizational world and enhance management, particularly in areas related to
humans, who possess intricate and hidden natural characteristics.

Keywords:— Human Resource; Moral Perspective of Administration
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Abstract
This article aims to connect administrators' school management in the 21% century.
Must be a modern person have knowledge of technology. Promote the work of teachers to
be up-to-date with technology. To be used in teaching and learning management for

learners has been developed to be a good person quality, be smart, good thinking, quality,
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Being Thai and able to adapt to changing global and social situations, The administrators of
the educational institutes must link the way of occupying the people., According four
principles virtuous existence. Apply which consists of loving-kindness, compassion,
sympathetic joy, equanimity. It must not focus on academic principles alone. Educational
administrators must take into account the principles of morality and ethics. Together to make
success in management..

Keywords:- Educational Institution Administration, 21°* Century, IV Brahmavihara

principle.
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